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Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase I
(4)T/C w/Gilbert Wood Farmville 0.25 Re: WB funding GPS

(8)T/Cs Correspondence w/Bob Laymen - Triton PCS Farmville 4.75 FU/Coordinate/Track Tower/Sector 
routing

(11)Update Contact information Farmville 0.5 Re: most current information
(15)Review WB submissions Farmville 0.25 For FY2003 True-up/2004 Funding
(8)T/C Correspondence w/Aaron Hickman Cumberland 7.25 Re: Call routing/mapping Tower 241
(8)Review file of cell sector routing Cumberland 1 Re: New fire station issue
(10)T/C Sherwood Young/Denise Absher Dinwiddie 0.75 Re: Verizon tower 7 routing

(8)T/Cs Correspondence w/USCC/Allen Bober Halifax 11.25 FU/Coordinate/Track Tower/Sector 
routing

(6)Follow up w/USCC Halifax 2 Re: details on technology solutions

(10)USCC Traffic Plans Halifax 1.25 Questions re: tech/tower sectors w/TCS

(10)Update Quick Reference Halifax 0.25 Re: Tower verification
(3)Phase I request for service letters Nottoway 2.25 Prepare/send letters for WSPs/WB

(8)T/C Correspondence w/Gloria Grey/Bob Laymen-Triton Nottoway 1 Re: tower routing from Prince Edward 
County

(8)T/Cs Correspondence w/Sheriff Parrish Nottoway 3.5 Re: Tower locations/routing
(10)T/Cs Correspondence w/Sprint/PSAP Nottoway 1.5 Re: Postponed CPE cutover
(10)Correspondence w/WSPs Nottoway 0.25 Re: updates/status of CPE install
(10)T/C Correspondence w/Jill - Alltel Nottoway 1 Re: switching from CAS to NCAS
(10)Correspondence w/WSPs Nottoway 0.5 Re: Update on CPE cut over status
(10)T/Cs w/Gloria Gray/Jerry Beaver Sprint Nottoway 0.75 Status/Schedule re: CPE cutover
(8)Updated/Verified information Region 9 Call/tower locations/routing
(10)Weekly Contact Calls Region 11 Prepare/Conduct/Follow up
(10)T/C w/Emmy Isbell - Sprint Region 0.5 Re: ESN routing assignments
(10)T/C Correspondence w/Jim Davis Region 0.5 Re: Pittsylvania's utility taxes
(11)Update Quick Reference Sheet Region 2.25 Re: Most current PSAP status
(13)Training info re: default/overflow calls Region 1 Vs. what PSAP presently uses
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Phase II

(1)Phase II Mapping RFP Amelia 16.5 Review of proposals/Draft 
Addendum/Follow up

(1)Phase II Mapping RFP Critical Factors Amelia 3.5 Compile information
(1)T/C w/Bruce Almarode Amelia 0.25 Re: Mapping Demos in Farmville
(2)Correspondence w/Debbie Lilley Amelia 0.5 Re: Intrado PSAP Survey
(13)Phase II Dispatcher Training Amelia 4.25 Dispatcher Manual/Training/Review
(1)T/C Correspondence w/Maj. Roberts/Shirley Brodnax Brunswick 1.75 Phase II Mapping installation updates
(1)On-site visit w/Maj. Roberts Brunswick 2.25 Phase II Mapping installation updates
(1)Follw up w/Shield Brunswick 2.25 Review of after action report
(1)On-site for Installation Brunswick 20.5 Phase II Mapping
(1)T/Cs w/Verizon Brunswick 1 Re: Contact info/Hardware/equipment
(2)Correspondence w/Verizon Brunswick 0.5 Re: Phase II request/FU on ALI info
(3)Correspondence w/WSPs Brunswick 1.5 Draft/Mail Phase II request letters
(4)Review 4th quarterly payment Brunswick 0.25 Document for FY04 true-up
(10)T/C w/Leslie Weddington Brunswick 0.25 Follow up on weekly contact call

(10)T/Cs Correspondence /Maj. Roberts/Shirley Brodnax Brunswick 3.75 Re: ALI data stream/Site requirements 
for mapping

(10)T/C correspondence w/Guy Short/John Woods Brunswick 1.5 Follow up re: electrical reconfiguration

(10)Phase II Gant Chart Brunswick 1 Update info/relay to PSAP
(10)T/Cs Correspondence w/Verizon/WSPs Brunswick 2.75 Re: Updates/Changes/Status
(15)Followed up on MagIC reports Brunswick 0.25 For FY04 True-up
(8)T/Cs Correspondence w/USCC Charlotte 3.25 Re: Cell tower locations/information
(10)Correspondence w/Lisa Meyers Charlotte 0.75 Follow up re: Weekly Contact Calls
(10)Correspondence w/Lisa Meyers Charlotte 0.25 Tasking requirements/contract delay
(1)T/C Correspondence w/Aaron Hickman/Chris Knights Cumberland 2.25 Phase II Mapping installation updates

(1)Correspondence w/Aaron Hickman Cumberland 0.5 Re: MSAG Mapping /CAD interface 
details

(5)T/C w/Aaron Hickman Cumberland 0.5 Re: Contract agreement/DCJS 
assistance

(8)Research Sprint tower #241 Cumberland 0.5 Map tower information
(10)T/Cs w/Aaron re: Phase II Gant Chart Cumberland 4 Incorporate MSAGs timelines/Tasks
(11)T/C w/Aaron Hickman Cumberland 0.25 Re: Regional Meeting
(15)Review of 911 call history Cumberland 0.25 For FY04 True-up
(1)Review quote Farmville 0.5 Re: Phase II mapping project

(5)T/C w/Gilbert Wood Farmville 0.75 Re: Participating w/Cumberland on reg. 
DCJS

(10)Organize/Attend Demos Farmville 28.75 CAD/RMS/Mapping/Follow up
(1)T/C F/U w/Allen Bober Halifax 0.5 Re: Phase II mapping project
(8)T/Cs Correspondence w/WSPs/PSAP Halifax 2.75 Re: Towers/Boundary maps
(10)Meeting w/Allen Bober Halifax 0.5 Re: PSAP readiness/status
(2)Correspondence w/Emmy Isbell - Sprint Lunenburg 0.25 Re: Phase II test dates
(4)Correspondence w/Dorothy Dean-Spears Lunenburg 0.25 Re: Pegasus Account info
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(10)T/C Correspondence w/Jeff Lagot - Alltel Lunenburg 1.75 Review Phase II test forms/procedures

(10)Update PSAP information Lunenburg 0.25 For after-hours emergency contacts
(10)Update Phase II Gant Chart Lunenburg 1.5 Develop timelines
(10)On-site visit w/D.J. Lunenburg 0.75 Schedule/Prepare/Review 
(10)Corrispondence w/Emmy Isbell - Sprint Lunenburg 0.75 Re: Line counts/Wireless trunk repair
(13)T/Cs Correspondence w/Kelly Curd/Chris Knights Lunenburg 1.75 Re: Phase II dispatcher training
(14)Prep for Phase II testing Lunenburg 1 Alltel scheduled 5/5/04
(15)Review County printout of expenditures Lunenburg 0.5 For FY04 True-up
(1)Phase II mapping Mecklenburg 1.5 Review MSAGs mapping contract
(1)T/Cs Correspondence w/Linda/CAD/Mapping Vendors Mecklenburg 1.25 Re: CAD/Mapping interface issues
(4)T/C Correspondence w/Linda Cage Mecklenburg 0.25 Re: Quarterly payments
(5)Correspondence w/Linda Cage Mecklenburg 0.25 Re: MSAG contract questions
(10)T/C w/Linda Cage Mecklenburg 0.25 Re: Correcting ALI print outs
(10)Met w/Linda Cage Mecklenburg 2 Re: Updates/Changes/Status

(10)T/Cs Correspondence w/Stakeholders Mecklenburg 5.5 Re: Phase II CAD/Mapping interface 
issues

(10)Review manual of MagIC software Mecklenburg 1.75 Re: Custom reports/filters
(15)Met w/Linda Cage Mecklenburg 2 Re: Call accounting reports
(1)Phase II Mapping RFP Nottoway 2.75 Revise/edit RFP/Cover letter/Release
(10)Update Phase II Gant Chart Nottoway 2.25 Develop timelines/Edit tasks
(10)Update contact information Nottoway 0.25 Re: e-mail/web address
(10)On-site Visit w/County Admin. re: Mapping RFP Nottoway 2.75 Schedule/Prepare/Review RFP
(1)T/Cs w/Chris Knights - MSAG Region 1 Updates/Installation Status
(1)Follow up Correspondence w/WSPs Region 0.5 Re: PSAP readiness for map installs
(1)T/Cs w/Chris Knights - MSAG/Kelly Curd - Sprint Region 0.25 Re: CMLs merge w/MSAG
(1)Update Mapping Matrix Region 0.25 With the most current info
(3)Correspondence re: Phase II updates Region 0.25 Re: Brunswick/Mecklenburg

(8)Review/Update Tower Info Region 4 Notebooks/Verification 
Sheets/Correspondence

(10)Update WSPs/Vendor Contact Sheet Region 2.25 With most current updates/changes
(10)T/C w/Paul Fleshood Region 0.25 Re: ALI enhancements to the ALISA
(10)Met w/Chris Knights Region 0.5 Re: Updates/Changes/Status

(10)Cotrrespondence w/Garland Nuckols - Fluvanna Region 0.25 Re: e-mail from Marzolf re: WB funding

(10)Correspondence w/PSAPs Region 0.5 Re: Monitoring Calls for routing changes

(10)T/Cs Correspondence w/WSPs Region 5.25 Phase II prep/updates/tower 
confirmation

(10)Created data sheets Region 2 Tower locations by WSPs
(10)Created diskettes Region 1.5 For after-hours emergency contacts
(10)Status report Region 1 On regions progress/status
(10)Develop Progress Chart Region 5.25 Review/Input progress/timelines
(10)Update Phase II Gant Chart Region 35.75 Edit tasks/timelines
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(11)Attend APCO/NENA Spring Conference Region 20
(11)Southside Regional Meeting Region 11 Prepare/Notify/Conduct/Follow up
(11)Monthly Newsletter Region 5 Create/Format/Mail
(12)Update WB Summary Reports Region 4.5 With the most current info
(12)CMRS Reports Region 0.25 Review/Highlight/Correct
(12)Reviewed VA911.org Region 1.25 Re: Info/New Updates/Minutes
(12)Reviewed nena.org Region 0.5 Re: Info/New Updates/Minutes
(12)Reviewed letter from Fort Pickett Region 0.5 Re: Application for PSAP status

(12)Daily and Monthly Activity reports Region 20 Enter information/calculate hours/review

(12)Correspondence from Steve Marzolf Region 0.25 Re: Default/Overflow calls

(12)Follow up for Steve Marzolf Region 1 Created Coverage maps of Fort Pickett

(14)Correspondence from Steve Marzolf Region 0.25 Re: Phase II issues

0 332

0 0

Issue CommentsActions Proposed to Resolve Issue
Issues of Importance

Completed Tasks
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